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MEMORANDUM OF UNDERSTANDING
between

ACTU Education Inc.
(trading as ACTU Organising, Education & Campaign Centre)

and
Unions participating in the Organising Works Program

(inc. BSB41807 Certificate IV in Unionism & Industrial Relations)

1)
Parties

1.1
This Memorandum of Understanding is between ACTU Organising, Education and Campaign Centre (hereafter called The ACTU Organising Centre) and a participating union in the 2012 Organising Works Program, incorporating Certificate IV in Unionism and Industrial Relations, National Code BSB41807 (hereafter called the Program).

2)
Purpose

2.1
This Memorandum of Understanding outlines the agreed obligations and responsibilities of the union and The ACTU Organising Centre (the parties) with the aim of ensuring the program operates effectively and meets the objectives set by ACTU Executive.
3)
The Principles
3.1
The parties acknowledge that this program is about recruiting, training and supporting a new generation of union organisers to focus on organising for growth.
3.2
The parties recognise that Organising Works is primarily a training program which should provide a structured on and off the job learning experience.  

3.3
To meet the broad objectives of the program and be of maximum benefit to unions, participants shall primarily be organising non union workers and not engaged in work within the union that is primarily servicing existing members.

4)
Environment and Support

4.1
The union shall ensure that there is recognition within the union office for the program and the role of the OW participant.
4.2
The participant shall be provided with adequate equipment, transport and support to enable successful completion of the program.

4.3
The union shall aim to develop and support an environment where organising non members is seen as a priority and where successful strategies are shared.

5)
Administration
5.1
All participating unions are entitled to membership of the Committee of Management.

5.2
The ACTU Organising Centre shall provide adequate reports to the Committee of Management and provide other forums to ensure participant, mentor and union consultation regarding the program.

5.3
Unions shall ensure ACTU Organising Centre correspondence is circulated to relevant persons and generally meet timetables set to ensure the smooth running of the program.

6)
Selection

6.1
The ACTU Organising Centre shall advertise and create a shortlisted interview pool.

6.2
Unions, where possible, shall assist in shortlisting and outline any preferred criteria of participants.
6.3
All union nominated applicants shall be interviewed by the ACTU Organising Centre.

6.4
Unions shall participate in interviews where possible and a final shortlist shall be provided.

6.5
Unions shall select participants by the agreed date or make arrangements with the ACTU Organising Centre regarding payment of fees for the Organising Works program.

6.6
If the overall selection targets of the program are not met, including 50% women, unions shall reconsider their selection.

7)
Wages and Costs 
7.1
Participants will be placed on the union payroll, and will be paid at or above minimum Award rates.  Provisions must also be made by the employing union for workcover, superannuation and payroll tax.

7.2
All other conditions of employment such as sick leave and hours, shall be determined by the individual union and should be clarified with the participant on commencement.

7.3
In addition unions shall be responsible for all on-the-job costs and shall provide transport to and from all OW courses, the OW Graduation Ceremony, and any other travel as determined by the Committee of Management.
8)
Planning

8.1
The unions shall develop an organising plan for the participant to identify priority organising targets prior to the participant’s commencement.

8.2
The ACTU Organising Centre shall assist in the preparation of the plans if requested.

8.3
The parties recognise that planning and the trialing of new recruitment strategies are a fundamental component of the Program.

9)
Training
9.1
The parties recognise that informal learning in the union and in the field is fundamental to the success of the program.
9.2
Responsibilities of the ACTU Organising Centre are to:

1. Provide structured training (off the job) to meet the requirements of the program.
2. Set assessment projects designed to ensure structured in the field learning. 
3. Conduct the formal assessment of each participant as the Registered Training Organisation (RTO). 

4. Mark assessment projects in a satisfactory timeframe.

5. Communicate with unions regarding the content of the training, timetable and program.

6. Train Mentors in the skills of mentoring to enable them to fulfil their role and provide support as outlines in the Participant Handbook.

7. Provide formal feedback to both the mentor and participant on their progress, assessment projects and achievement of program objectives at set intervals throughout the program.
9.3
Responsibilities of the union are to:

1. Appoint a mentor by the agreed time, and ensure mentor is given adequate time to be actively involved in on the job training, supervision and gather evidence for the assessment of the participant.
2. Ensure participants are given an appropriate work area that enables them to apply the skills and knowledge acquired in the program.

3. Ensure participants are given adequate working time to complete assessments for the attainment of the Certificate IV in Unionism and Industrial Relations.
4. Ensure participants attend all training except in exceptional circumstances and where prior arrangement is made between the mentor and the Organising Centre.

5. Make all efforts to integrate on and off the job training and ensure the participant receives a broad and practical education.

6. Ensure common messages regarding the importance of training and other components of the program are given to participants.
9.4
Responsibilities of the Mentor are to:
1. Attend mentor seminars and workshops at the commencement of the program and as required by the Organising Centre

2. Meet with participants and regularly review participant progress and identify training needs.

3. Assist participants in gathering evidence for the purpose of completing assessments.

4. Meet with Organising Centre staff or representatives when requested.
5. Feedback information to Organising Centre staff concerning the progress of the participant.

6. Take an active role and interest in the program. The mentor shall perform the roles as documented in the participant Workbooks.

9.5
The ACTU Organising Centre will produce resources, which will aim to support the creation of an organising culture within unions and share successful ideas and strategies.

9.6
The parties recognise that there is public expenditure involved in the program and accountability regarding attendance at training is essential.

9.7
In order to support the program, it is essential that other union staff in the Branch have or will participate in training designed to support the concepts of organising and campaigning particularly in a hostile environment. 
10)
Assessment

10.1
The parties recognise that assessment is an integral part of the program and is an ongoing process.

10.2
Unions and mentors shall utilise the reports developed and be actively involved in the gathering of evidence for assessment.

10.3
The parties recognise that effective assessment can only occur if participants are working on projects that relate to their everyday work and that is supported by both the union and the mentor.
10.4
The ACTU Organising Centre educator will schedule meetings set at agreed intervals throughout the program with the mentor and participant to discuss among other things, progress towards achieving competency in the program.
11)
Graduation

11.1
The ACTU Organising Centre may schedule a National Graduation Ceremony in Victoria at the conclusion of the program, or may schedule individual State Graduation Ceremonies.
11.2
Unions recognise that it is expected that participants from all participating states will be permitted to attend the National Graduation Ceremony, and that Unions will cover any costs associated with participant travel.
12)
Participant Employment

12.1
Unions shall select participants and participate in the program with an expectation that the participant who successfully completes the program shall be offered ongoing employment, unless prior arrangement is made with the Organising Centre and the participant.
12.2
The ACTU Organising Centre shall provide a suggested list of items to be covered with participants in the orientation week.

12.3
If the participant is not performing adequately, early discussions shall be held with the participant and the Organising Centre, utilising the assessment processes and agreed counselling procedures.  Both participants and mentors receive a copy of the Grievance Procedure which is included in the Training Code of Practice.

12.4
Where a union is not be able to employ the participant due to exceptional circumstances, early discussion shall be held with the Organising Centre and the participant and it shall be open to another union to employ the participant.
12.5
Unions recognise that the objectives of the program are to recruit and train people with the direct aim of assisting in the reversal of current membership trends.  As a result, unions recognise participants should be utilised in roles which are directly involved in organising non union workers.

13)
Relationship to ACTU Executive

13.1
This Memorandum of Understanding should be read in conjunction with decisions of ACTU Executive and the Committee of Management of the ACTU Organising Centre and to the extent of any inconsistency, the latter shall apply.

14)
Length of Understanding

14.1
The Memorandum of Understanding shall continue for the period the union remains a participating union in the ACTU Organising Centre Organising Works program and can be amended by agreement between the parties.
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Signatures of Parties:
	Union Secretary:
	

	Signature:
	

	Date:
	


	Director ACTU OC
	Jenny Evans

	Signature:
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